GENOVESE DRUG STORES 















TOTAL U.S. 

CIGARETTE INDUSTRY VOLUME 
Billions of Cigarettes_ 



Source: https://www.industrydocuments.ucsf.edu/docs/rfhnOOOO 


51857 9164 












TOTAL U.S. RETAIL SEGMENTS 
% Cigarette Volume vs. % Number of Stores 













WHAT DOES THE FUTURE HOLD ? 
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Source: https://www.industrydocuments.ucsf.edu/docs/rfhnOOOO 


51857 9166 










HOW DO WE CAPITALIZE ON THE FUTURE ? 


Focus on the Consumer 

Price Gap Pricing Strategy 

Merchandise to Maximize Category Profitability 

• Display ami Promote l op Selling I P Brands (Packs & ( actons) 

• Provide Space According to C ategory Sales 

• Avoid Kxclusivity 

Reduce excess Inventory and SKU's of Lower Price Brands 

% Meet the needs of the Economy Buyer with a Value Brand 

^ Innovative Pricing Strategies can capture Business ... 3 Pack, 
2 Pack .. 

^Account (Store) Specific Marketing 

Utilize Account Information Management (AIM) 


Source: https://www.industrydocuments.ucsf.edu/docs/rfhnOOOO 
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GENOVESE DRUG OPTIONS 



1. MAINTAIN PM PACK FIXTURES AND DO NOT ALLOW RJR TO PLACE 
ANY DISPLA YS IN THE CHAIN 

- B&W PACK DISPLAYS 


2. MAINTAIN PM PACK FIXTURES 

- PLA CE RJR COUNTER DISPLA YAND RJR PROMOTIONAL DISPLA Y 

- B&W PACK DISPLAYS 
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Source: https://www.industrydocuments.ucsf.edu/docs/rfhnO 









Source: https://www.jndustrydocuments.ucsf.edu/docs/rfhnOOOO 



GENOVESE DRUG STORES 


• ESTIMATED RJR & GENOVESE VOLUME AND RJR SHARE 
DECLINED (BASED ON STUDIES IN OTHER CHAINS) 

- APPROXIMATELY 50% OF ANY RJR SHARE AND VOLUME LOSS IS 
DUE TO CUSTOMERS SHOPPING ELSEWHERE 

- THE OTHER 50% OF RJR SHARE AND VOLUME LOSS IS DUE TO 
CUSTOMERS SWITCHING BRANDS (LOSE / LOSE SITUATION) 

• HOW COULD CONTRACT $$$ BE AFFECTED 

• RJR IS INTERESTED IN EVALUATING OPPORTUNITIES FOR RJR 
AND GENOVESE TO GROW SALES 



• HOW WILL PROMOTIONS BE AFFECTED 

- RJR PROMOTIONS ARE USED ONLY IN PARTNERS A CCOUNTS - 

• GENOVESE IS NOT A PARTNER AT THIS TIME 

0£T6 LS8IS -- 


Source: https://www.industrydocuments.ucsf.edu/docs/rfhnOOOO 








Metro Market Supermarkets 
Industry Carton Volume Comparison 
4th Quarter 1995 Vs. 4th Quarter 1994 


Wakefem 


Acme 


Foodtown Pathmanr 


6. Union* 


A&P* 


•Denotes Philip Morris 
Exclusive Contract Chain 








Source: https://www.industrydocuments.ucsf.edu/docs/rfhnOOOO 













